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Goals for Today
State of the District
● Provide an update on the district’s 

performance and priorities

Visioning Our Future
● Gain community feedback to set 

the foundation for a clearly 
defined long-term mission, vision, 
and strategic plan

Today we will… 

● Learn about the current state of the district 
○ State results
○ District priorities

● Engage in collaborative dialogue around our
○ Strengths
○ Values
○ Areas of improvement
○ Hopes for the future
○ Desired skills and measures of success

So that we can…

● Create a long-term mission, vision, and 
strategic plan reflective of the school 
community’s hopes and values

● Clearly define requirements and 
commitments for students and staff that 
drive the work and metrics for monitoring 
progress 



State of the District
Priorities and Progress

Questions or Comments
Scan the QR code with 
your phone to submit 

questions or comments.



Superintendent 
Priorities

School Improvement Early Literacy 

Graduation & CCWMR
(College, Career, Workforce, & 

Military Readiness) 
Financial Stability

Safe & Efficient 
Operations Culture & Climate
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District Priorities

Commitment Plan 

School Improvement

Staff Commitments
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District Report Card 2023
Celebrations

WCS shows 
improvement in 
every measure!

Etna exceeds 
state standards

 & earns 
4 stars! More students 

score advanced 
now than 

pre-COVID!

1 of only 70, 
out of 607, to 

receive 5 stars in 
Progress! Every school 

improves student 
achievement!

WCS improves 
Early Literacy 

rating from 1 to 
2 stars!



10

Beechwood Etna

Rosemore Whitehall 
Yearling

District Report Card 2023
Achievement - Trends in Performance Index by School
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More scoring 
Advanced now 
than pre-Covid

District Report Card 2023
Achievement - District PI Trend Data
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Overall State Star Ratings

District Rating 3.5

Kae Avenue 2.5

Beechwood 3.5

Etna Road 4

Rosemore 3.5

WYHS 3

District Report Card 2023
Overall Star Ratings

WCS earns 3.5 star rating!

Keys to Improved Ratings = 
Value-Added Progress 
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Overall Rating: higher than Reynoldsburg, Groveport, and CCS

Achievement: same as CCS, Groveport, & Reynoldsburg

Progress:  Whitehall, Upper Arlington, Bexley, Hilliard, and Licking 
Heights are the only districts to receive a 5-star rating

Gap Closing: higher than CCS, Groveport, Hamilton, Reynoldsburg, & 
Southwestern

Graduation:  higher than CCS, same as Hamilton & Southwestern, 

Early Literacy: higher than CCS, same as Reynoldsburg, 
Southwestern, Groveport, and Licking Heights, 

Etna scores higher 
than elementary 

schools in Groveport, 
Southwestern, 

Reynoldsburg, and 
Westerville 

District Report Card Star Ratings 2023
How We Compare to Other Districts



District Priorities

● Pre-K Expansion
● Professional Development & 

Coaching
● District Structured Literacy Leadership 

Team
● Multi-Tiered Systems of Support 
● Literacy Awareness Initiative
● Success by Third Grade United Way 

Partnership
● Intervention Periods
● Secondary Literacy Specialist 
● Classroom discourse and explicit 

vocabulary instruction

Early Literacy
Only ~13% 

enter 
Kindergarten 

Ready 



District Priorities

MOVING IN THE RIGHT 
DIRECTION

Strategies for offsetting early 
literacy deficits showing 

progress

Early Literacy

Growth in Elementary

81%



District Priorities
Graduation & CCWMR
(College, Career, Workforce, & 

Military Readiness)

● Future Focus Days
● I Know I Can College & 

Career Advising
● Career Fairs
● Pathway Development
● Advising, Tracking, 

Intervention, & Support
● Increased academic 

expectations for athletes

Class of 2023 

• 97% of our enrolled seniors 
graduated

• 61 completed CTE programs to be 
Workforce Ready

• Earned more than $870k+ in 
scholarships & grants

• Students shine and earn full rides 
in arts, athletics, and academics



District Priorities
Financial Stability

● Added $360k+ in safety grants
● ~$1.8 million in educational 

grants
● Forecast is stable due to new 

Fair School Funding Formula

REVENUES

EXPENDITURES



Whitehall City Schools
District Enrollment

18% 
White

28% 
Hisp

44% 
Black

17.7% 
SWD

18.5% 
EL

24 FL

10% 
Multi

~3390 Students



Whitehall City Schools
Our Schools & Facilities

Number of Buildings 8
Average Age of New Buildings 10 Years
Age of Kae North EC (CRay) Approx. 60 Years

Age of Bus Garage Approx. 102 Years
Age of Administrative Building Approx. 50 Years

Safe & Efficient 
Operations



District Priorities

● Increased School Resource Officers
● Fusus partnership with WPD
● Upgraded camera systems
● Active aggressor shooter trainings
● Updated school safety procedures 
● Implemented Health Labs 
● PALS alternatives to suspension 

and expulsion
● CHAMPPS training
● Provide Behavior Coach Support
● D.A.R.E. program for all 5th graders

Safe & Efficient 
Operations



District Priorities

● RAMWay, Rockin Rams, & Innovator 
Awards

● Athletics & Arts Competitions
● Extracurriculars & Learning Trips

Athletic Highlights

Bowling - Division Winners 3yrs in a row
Wrestling - League Champions & MS 

State Qualifiers
Cheerleaders - 2nd Place

Track - State Qualifiers
3 State Coaches of the Year

Culture & Climate
Staff & Student Focus



Visioning Our Future



Why Are We Having 
this Discussion?

It’s the perfect time to set a vision for the future!
● Positive momentum
● Stability and direction
● Local growth and development
● Changing workforce and educational 

demands

https://ohiomeansjobs.ohio.gov/  

https://ohiomeansjobs.ohio.gov/






SAMPLE DISTRICT

Time to get an even clearer focus…



THE GOAL
Clear direction 
for the district 

with vision 
aligned 

expectations 
for students, 

staff, families, 
and partners 
to guide and 

measure 
progress

Sample 
Student 

Scorecard 
video

https://www.mansfieldisd.org/departments/curriculum-instruction/student-scorecard
https://youtu.be/7ZYdkqUA0XM
https://youtu.be/7ZYdkqUA0XM
https://youtu.be/7ZYdkqUA0XM
https://youtu.be/7ZYdkqUA0XM


Strategic Planning 
Process

Our Process
● Engage all stakeholders
● Identify core values
● Establish a mission and vision 

for the future
● Develop competencies for 

learners, staff, and community
● Define goals and metrics
● Align systems 
● Bring the plan to life 



Things to keep in mind 
before we vision…

Questions or Comments
Scan the QR code with 
your phone to submit 

questions or comments.
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Our Visionary Theme 
2023-2025 and Beyond

rogress
We are perfectly designed for 

the results we are getting.  
“Innovation at WCS is the catalyst for 

success and student achievement.”



Impact of Intel

http://www.youtube.com/watch?v=Tg3RbSIYJ7E


Around Us Locally







Whitehall

What impacts 
Columbus, 

impacts 
Whitehall.











Around Us Nationally - Impact of Tech & AI

http://www.youtube.com/watch?v=1n1MxBGvb2U


We Need a Plan

What is Whitehall’s Future?



Next Steps

Small Group Discussion for 
vision and future

● What are four words that come to 
mind when you think of Whitehall?

● What are the values of the Whitehall 
Community?

● What skills do you want to see all WCS 
students graduate with?

● What do you see as the key strength of 
WCS?

● What do you see as WCS area(s) of 
improvement?

● What are the most important things 
the Whitehall City School District can 
do for the youth in this community?

● How would you measure the success of 
the Whitehall City School District?


